
for hard-to-reach  
and unlikely places

Are you working in a 
disadvantaged community 
or exploring a call to long 
term youth ministry? Let us 
EQUIP you to reach your 
community with the hope 
of Jesus.

2019-2020 EQUIP prospectus

Full-time training 
for youth workers



‘There are lots of training courses for 
youth workers in the UK, but I don’t 
know of any aimed at equipping youth 
workers to serve young people in 
disadvantaged communities. There 
is such a need for the Youth Ministry 
Training programme.’ 

Martin Saunders,  
Deputy CEO, Youthscape



EQUIP

Why should I train?
We know youth ministry is tough, and that youth 
workers can feel isolated and under-resourced for 
the job. Our training equips youth workers for ministry 
in a disadvantaged context. We have a track record 
of training hundreds of leaders for mission and will 
connect you with a community of youth workers for 
support. Choose a training option that suits you.

is a 10 month full-time training experience for 
youth workers. You will receive comprehensive 
training one day a week alongside a practical 
youth work placement in the community.  
Join a Thrive Team for the year or work with 
a placement church in another disadvantaged 
community near Oxford.

If EQUIP isn’t quite right for you, you may be 
interested in our advanced youth work course, 
DEVELOP, or our day events. Get in touch to hear 
more about options and start dates.



‘The training has given me a good 
understanding of youth work 
principles so that I can now go into 
different situations with confidence. 
I have especially found helpful 
learning how to put together a Bible 
study – making it engaging and 
relevant for our youth.’ 

Rebecca, Thrive Teams Youth Worker



What will I be trained in?
Youth Ministry Training: EQUIP focuses on being led by God 
through his Word, leading yourself in new practices, and belong-
ing to a community committed to supporting each other in spiritual 
growth. These are the essentials for long term youth ministry.

Going straight to the source

The Bible inspires and informs our practice and is the bedrock of the 
whole training course. You will become skilled at unpacking what the 
Bible says and how God’s mission shapes your work on the ground.

Learning and using new skills

You will study key areas in youth work, reflecting on them in context 
and applying them in your placement. This includes: understanding 
the culture that shapes young people; building relationships and 
growing community; learning how to develop faith in young people 
in and outside of the church; and project management skills to juggle 
all those balls in the air!

Looking after yourself

It’s easy to forget about self-care. This year will help you establish 
lifelong habits that will keep you going and thriving for years to come. 
You will identify your personal strengths and make a plan to support 
your unique needs. Spiritual practices in community will keep you 
freshly plugged into God, rested, and fuelled for successful ministry. 



‘I’ve grown most from working with 
experienced youth workers and 
seeing their different styles. Practising 
skills in training before using them 
with young people is also really 
helpful because it’s a safe place 
to make mistakes in a no pressure 
environment.’

Sam, Youth Work Trainee



What else will I do?
The best learning takes place when it is active, 
individually applied, and within a supportive community-
journeying together in growth.

1. Active Training Sessions
Once a week you will meet with other participants for 
interactive learning and to reflect on your youth work 
practice.

2. Hands-on Experience
You’ll spend 20 hours per week on a Thrive Team or with 
a placement church, because the best learning takes place 
when you apply it on the ground. 

3. One-to-one Coaching 
Regular sessions with an experienced youth worker will 
help you overcome personal obstacles to growth and 
impact.



Young people from disadvantaged 
areas often do not enjoy the 
same head start in life as others 
their age, but we know they 
have great potential to impact 
their communities. We want to 
see disadvantaged communities 
changed for good through the 
service of young people.



What’s a Thrive Team?
Thrive Teams commit to living in disadvantaged areas and 
partnering with a local church to equip and develop young 
people to change their own futures and those of their 
communities. We do this by: 

Building relationships and providing space for young 
people to feel safe and grow in confidence.

Improving life opportunities through 121 and group 
mentoring to see young people flourish by developing skills 
and building resilience.

Developing leadership through our young leaders 
programme, empowering youth to create lasting change. 

Discipling young people to grow and develop in their 
faith journey with God and to become missional leaders in 
their community. 

Choose to join a Thrive Team at our Oxford hub 
and work alongside experienced youth workers 
who are equipping local young people to change 
their communities.



If you:
1. Are at least 21 years old

2. Are a Christian

3. Have some experience with young 
people from a disadvantaged 
background. You may be a youth 
worker, teacher or social worker, or 
have volunteered in similar roles 

4. Have some experience volunteering 
or working in a church or Christian 
organisation

5. Are connected with a church within 
an hour of Oxford or willing to join 
one of our teams.

then this course is for you!

Is the full-time course for me?



Here are the essentials. If you are unsure about 
anything, do get in touch. We have a limited 
number of scholarships available and can help 
with putting together a fundraising plan.

You will have training sessions every 
Monday, plus 20 hours practical youth 
work on a Thrive Team or with a 
placement church each week.

This is provided by Innovista or 
your placement church, in or near 
a disadvantaged community. 

The training cost per participant is £2,500. 
We recommend you raise an additional 
£400 per month for living expenses. This 
can be done by securing financial support 
in advance or working a part-time job.

The course runs from September 2019 to 
June 2020.

Training takes place at our Oxford hub 
and your work will be in a community 
within an hour of Oxford.

Costs: 

Accommodation: 

Training & 
Experience: 

Dates:

Location:

What do I need to know?`



Why should I train 
with Innovista?
Innovista identifies, develops and equips leaders 
to change their communities with the hope of Jesus. 

We believe young people growing up in 
disadvantaged areas have extraordinary potential. 
To realise it, they need someone to believe in them.

We want to equip youth workers to understand 
the Bible that shapes their work; to have the 
practical skills to work in a disadvantaged 
context; and to develop spiritual disciplines 
so they are in it for the long haul.

We have:
• 20 years’ experience training hundreds of leaders 

in over 27 countries
• Spent 10 years pioneering youth work in 

disadvantaged areas in the UK 
• Training from Innovista staff as well as leading 

youth workers and youth organisations including 
XLP, Youth for Christ, and Tim Gough.



Erica Payne – YMT Programme Lead

Erica first came to Innovista to lead a 
Thrive Team in 2015. She has a BA in Youth 
Work and Applied Theology and 15 years’ 

experience with young people in the church and 
community. Erica specialises in discipleship and spiritual 
formation. 

Sarah James – Thrive Teams  
Regional Manager 

Sarah has experience leading church-based 
youth ministry and working within the youth 
charity sector, training youth workers. More 

recently she worked with The Prince’s Trust, developing 
their work with young people in the East of England. 
Sarah’s focus is practical youth work skills.

Sam Moore – Innovista Ireland Director

Sam founded Innovista in Ireland in 
2009. He trains leaders internationally 
for Innovista and provides coaching and 
training for churches and teams in Ireland. 
Sam has an MA in Theology and delivers 
content on the Bible and mission.



‘They will rebuild the 
ancient ruins and 
restore the places 
long devastated; 
they will renew the 
ruined cities that have 
been devastated for 
generations.’ 

Isaiah 61:4

We believe God is at work 
restoring the people and 
places he loves…

Are you ready to join in?



What’s Next?

Ready to
sign up?

Go to our website  
www.innovista.org/YMT

If you have questions
Give us a ring on 01865 788350  
or email erica.payne@innovista.org

http://www.innovista.org/YMT
mailto:erica.payne%40innovista.org?subject=


Innovista International is registered 
in England and Wales as a charity 
no. 1108679 and a company limited 
by guarantee no. 5371169.

We value your privacy. We promise 
to keep your details safe and will never 
sell them. Need extra reassurance? 
Read our full privacy policy online 
(innovista.org/privacy). You can change 
how you hear from us at any time – 
just email hello@innovista.org or call 
01865 788350.

‘Innovista’s Youth Ministry 
Training offers solid training 
with a real passion to reach 
the lost in areas that are often 
sadly overlooked. They 
have achieved a rare but 
important balance between 
deep engagement with the 
Bible, and a commitment to 
relevant and evolving practice. 
I wholeheartedly recommend 
Innovista to you!’ 

Tim Gough, 
Youth for Christ Center  
Director and Author


