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Sample Workshop Outline

Get in touch: hello@innovista.org

I have done a lot of training, but this 
was different. While we were going 
through the training we were getting 
information and at the same time we 
were putting it into practice.

“
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An Innovista workshop will help you and your team gain clarity on 
how to overcome the issue that you have identified is holding you 
back from reaching your vision.

Sample Workshop Outline

Strategy – Getting where you want to go

This workshop is focused on helping teams understand that 
strategy is a solution to a carefully defined problem, why it matters 
in ministry and how to build strategy. A combination of input and 
case studies will help you clarify the questions you need to answer 
to make your vision a reality. You will then spend time tackling the 
one issue that will have the biggest impact for your ministry.

Schedule:

9.30 Welcome – introductions and overview

9.45 Strategy activity – experiencing the topic 
through a practical exercise

10.15 What is strategy and how is it formed – input 
and discussion

10.45 Case study – learning from the example of 
others

11.05 Break

11.20 Case study part two

11.35 Strategy in your context – applying the 
learning to your situation

12.15 Presentations and group feedback – share 
your application and get feedback

12.45 Closing questions and evaluation
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Workshop Options

Innovista can deliver a range of half-day or full-day workshops for 
4 to 40 people. You can choose a workshop from the list below, 
or we can design one just for you to suit your needs. 

These include workshops on:
• Clarifying and communicating your vision
• Strategy – Getting where you want to go
• Building teams that work
• Finding and leading volunteers
• Raising the next generation of leaders
• Leading through change
• Using conflict for good
• Avoiding burnout
• Tools for time management
• Funding your ministry
• And more!

Get in Touch

If you think an Innovista workshop could help you and your team 
move forward with confidence, then get in touch with us to discuss 
your needs.

Get in touch

Send us a message 
with a few details 
about the challenge 
your team faces 
faces

Discuss your 
needs

We will contact you 
to discuss the best 
training options

Host a workshop

An Innovista trainer 
will help you and 
your team identify 
a clear way forward
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